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It is important to think 

about a resilient and 

sustainable supply chain of 

the entire food chain, from 

production to consumption. 

The use of various sustainable transport modes contributes 

to a more resilient and sustainable food system that supports 

the health of both the consumer and the planet, and helps 

to reduce our reliance on unsustainable methods and reduce 

our CO2 footprint.

For years, the Dutch national government, local authorities 

and the EU have advocated for a modal shift from road to 

rail and water freight transport. However, practical barriers 

continue to hinder this transition, even for sectors keen on rail, 

such as fresh produce logistics. We call for actionable policy 

changes, including infrastructure adaptation, improved rail 

access, and competitive usage fees. These measures are vital 

to reduce road congestion in seaports and the hinterland 

-especially in the Province of South Holland-, achieve climate 

goals and prepare the Netherlands for Modal Shift:  

a sustainable future for rail and sea freight and thus transport 

by rail and water.

Visit Fresh on Track

www.freshontrack.eu

Together, we are 
building the future 
of sustainable fresh 
goods transport by 
rail and water. 
Fresh on Track!

Have any questions?	

Feel free to reach out to: 

Eric Mekenkamp
Fresh on Track NL Initiative Group
	Eric.Mekenkamp@bciglobal.com
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3Living Labs: The First Step

We are launching a new weekly multimodal rail 

service for fresh goods between Valencia, Barcelona, 

Rotterdam and Oslo, with the first train expected to 

depart around the end of 2025. This dedicated multi-

company train, operated by FreshRail, offers an efficient, 

reliable and sustainable alternative to road transport. 

By bundling volumes from multiple parties, both 

risks and benefits are shared. Through a partnership 

between the Dutch Ministry of Infrastructure and 

Water Management, the Province of South-Holland, 

ProRail, the Port of Rotterdam and Freshrail, and 

cooperation with ministries of several EU countries, 

ERA - Ferrmed and RailNetEurope (RNE), we are 

committed to make the transport of fresh products 

more efficient, faster, and more sustainable. To achieve 

this vision, we are launching three parallel initiatives.

The planned route:

Northbound: Valencia → Barcelona → Rotterdam → 

(optional) Oslo

- Tuesday (late afternoon): departure from Valencia

- Tuesday night: stop in Barcelona

- �Thursday (late afternoon/evening): arrival in Rotterdam

- Saturday morning: optional arrival in Oslo

Southbound: Rotterdam → Barcelona → Valencia

- Saturday morning: departure from Rotterdam

- �Monday (morning/early afternoon): arrival in Barcelona 

and Valencia

The rail product uses containers and offers competitive 

pricing compared to road transport. Final door-to-

door rates can be calculated per customer. This pilot 

demonstrates how a scalable and collaborative model 

can accelerate the modal shift for fresh produce 

logistics across Europe.

CHALLENGES AND GOALS  
FOR RAIL FREIGHT
The rail freight sector faces significant 

challenges. Beyond the autonomous 

growth projected from 40–45 million tons 

today to 60–77 million tons by 2050, and 

the fresh food volume growth of 15-20% 

per year, the European Commission’s Green 

Deal sets ambitious targets: a 50% increase 

in rail freight volumes by 2030 (compared 

to 2015) and a doubling by 2050.

Cross-Border Federated  
Data Sharing

Cross-border digitalization is essential for efficient, sustainable, and interoperable rail 

transport in Europe. Federated data sharing requires an EU-wide governance framework 

based on GDPR, multilateral agreements supported by ERA, and AI-driven tools for 

predictive maintenance and capacity optimization. Unified data sharing will address 

bottlenecks, improve efficiency, and strengthen the role of rail transport in achieving  

EU climate goals.

“Fresh on Track” 
Monitoring

Through monitoring, we are 

committed to make the transport 

of fresh products more efficient, 

faster and more sustainable to 

improve reliability and lead times.

For the Netherlands, this translates to volumes of 

60–65 million tons by 2030 and 80–90 million tons by 

2050. Achieving a modal shift from road to rail (and 

waterways) will help meet climate targets, provide 

alternatives to heavily congested roads, and reduce the 

impact of low-water challenges in shipping.

Many stakeholders, particularly those trading in 

perishable goods, are eager to shift to rail transport. 

However, they face numerous barriers that hinder 

this transition. These challenges exist of adapting rail 

infrastructure, improving rail access and usage and 

revising rail usage fees. The Province of South Holland, 

together with the Dutch Ministry of Infrastructure and 

Water Management, the Port of Rotterdam and private 

parties like Fresh Rail, are committed to facilitating a 

successful modal shift from road to rail by addressing 

these bottlenecks.

Improving sustainable fresh transport by rail on 

three important European Ten-T corridors. 

The need to transport healthy food and drinks 

sustainably is more urgent than ever. Sustainable 

transport can help reduce the environmental impact 

by using electric trains. In addition, sustainable 

efficient transport ensures that the quality of healthy 

food is maintained during transport, which helps to 

minimize food waste.
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Let’s shift to clean kilometres

Rail freight transport from Valencia via 
Rotterdam to Oslo, can reduce travel time 

from 69 hours to just 42 hours.

Rail transport can result 
in 70%-90% lower CO₂ 
emissions compared to 
road transport.

The short-term focus (2024–2025) is on validating 

the service and learning from practice. Together with 

stakeholders, we are identifying key requirements, 

resolving bottlenecks, and refining coordination between 

terminals and carriers. This will pave the way for scaling up.

From 2026 onwards, the goal is to fully integrate the 

service into the international timetable and move from 

‘pilot’ to a mature corridor. This requires long-term 

cooperation between infrastructure managers, ministries, 

rail operators and market players. Fresh on Track will 

continue to grow as a public-private initiative aimed at 

connecting regions sustainably.


