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Challenges and goals 
for rail freigth

• Autonomous growth: 10-45 million tons→ 60-77 
millions ton by 2050

• EC’s Green Deal: 50% increase in rail freight
volumes by 2030

• Fresh food volume growth of 15-20% per year

Multi Modal shift from road to rail and waterways:
• Adapting rail infratructures
• Improving rail access and usage
• Revising rail usage fees
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Let’s shift 
to clean 
kilometers

Living Labs: The First Step
1

Short-term (2025)
Paving the way for increased volumes of 
fresh goods transported by rail

Medium-term (2026 and beyond)
Establishing and maintaining an optimal 
and stable train schedule

CO2 savings for rail 
transport versus truck 
can be 70% - 90%
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Cross-Border Federated 
Data Sharing
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Unified data sharing will address bottlenecks, 
improve efficiency, and strengthen the role of 
rail in achieving EU climate goals.

Requirements:
• EU-wide governance framework based on 

GDPR
• Multilateral agreements supported by ERA
• AI-driven tools for predictive maintenance 

and capacity optimization

“Fresh on Track” 
Route Guide
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Assisting both railway and 
non-railway companies in 
establishing successful fresh 
good transport services.

Rail freight transport from 
Valencia via Rotterdam to Oslo, 
can reduce travel time from 69 
hours to just 42 hours



Finally, 
it is important to think about the 
supply chain of the entire food chain, 
from production to consumption.
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A new dedicated rail service 
for fresh produce

Join the new multimodal corridor for fresh produce 
– Valencia/Barcelona to Oslo by rail.

Advantages:

1. Reliable transit times

2. Temperature-controlled containers

3. Sustainable and scalable

4. Door-to-door support available

5. Risk-sharing through multi-company bundling
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Fresh Train: a scalable rail service by 
Fresh Rail for fresh goods. A multi-
company train with fixed slots, 
bundled volumes and customs 
support available. Suitable for both 
full and partial container loads. 
Backhaul options possible.



Fresh logistics on track
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• Cost & conditions
• Our pricing is competitive with road transport. Door-to-door 

rates are calculated per customer, based on volume, container 
type and delivery destination.

• “Door-to-door pricing available upon request.”

• Timeline
• Pilot start: December 2025
• Frequency: Weekly (increase possible with volume growth)

• Schedule
• Northbound: dep. Valencia Tue PM → arr. Rotterdam Thu PM → 

arr. Oslo Sat AM
• Southbound: dep. Rotterdam Sat AM → arr. Valencia Mon PM



Have any questions 
or want to join?

Together, we are 
building the future of 
sustainable fresh 
goods transport by 
rail and water. 
Fresh on Track!

Visit Fresh on Track
www.freshontrack.eu

Feel free to reach out to:

Eric Mekenkamp
Fresh on Track NL Initiative Group
        Eric.Mekenkamp@bciglobal.com
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